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2024-2025 School Improvement Timeline
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Quarter 1 School Improvement Timeline
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Quarter 1 Meeting Schedule

Join Us

➢ Quarterly Meetings

➢ Open Labs

➢ Mini Labs

➢ Special Sessions
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2024-2025 

School Improvement Plan



FLDOE and BCPS SIP Completion Timeline

Due: August 15, 2024 - CSI Schools

Due: August 22, 2024 - ATSI, TSI, RAISE 

& BCPS Areas of Focus Schools

2024-2025 SIPs 

August 16 – September 19, 2024

Feedback provided to schools. Edits/Revisions 

due 1 week after feedback is received by schools.

Due: September 20, 2024 - All Schools

Complete each section of the BCPS SIP (See 2024-

2025 School Improvement Timeline for details)

November 1,  2024

SIPs Published

October 2024

SIPs submitted for SBBC 

Board Approval

Due: October 7, 2024 - All Schools

Upload 2024-2025 SAC 

Composition, SAC Bylaws and SAF 

Bylaws
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BCPS SIP Components
SCHOOL INFORMATION 

• School Name

• Title 1 School

• School of Excellence

• RAISE 

     (Reading Achievement Initiative for Scholastic Excellence)

• School Grade

• School Improvement (SI)

• ESSA School

• Executive Summary (Review and Upload)

SCHOOL BUDGET SIGNATURE PAGE

•  Upload Signed Budget

HIGH QUALITY INSTRUCTION

• Early Warning Indicators

• School Report Card

• Areas of Focus (Formerly Goals, Strategies 

and Activities)

• FLDOE SIP (State Identified Schools)

• Title 1 Addendum*

• K-12 Comprehensive Reading Plan*

SAFE AND SUPPORTIVE ENVIRONMENT

• Professional Learning Communities (PLCs)

• CPS Team Meeting Schedule

• MTSS Plan*

• Life Skills and Wellness (LSW) Plan*

• School-wide Positive Behavior Plan*

• Attendance Plan*

• School Counseling Plan*

• Equity Plan*

• Best Practices In Inclusive Education 

(BPIE) Plan*

EFFECTIVE COMMUNICATION

• SAC Documentation

• Cognia eProve Survey Results (BCPS Customer Survey)

• Family and Community Engagement Plan (FACE)*

SIP REQUIREMENTS

▪ The BCPS SIP must be completed 

by all schools. 

▪ *Department Plans must be 

uploaded as PDFs in the SIP. 

Feedback will be provided.

▪ The BCPS & FLDOE (if applicable) 

SIPs are required to be presented at 

the first SAC meeting following 

elections.

▪ The SIP should be monitored and 

discussed regularly at SAC 

meetings.

Due 

September 

20th
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2023-2024 BCPS SIP Closeout

BCPS SIP – Goals, Strategies and Activities Closeout:

ONLY schools that completed goals in the 2023-2024 BCPS SIP.

*If you are a new SAC Chair, please see your administrator for access to BCPS Central.

Closeout Steps

Step 1 Log in to BCPS Central.

Step 2
Select the 2023-2024 school year 

from the drop-down menu.

Step 3

In the "Goals, Strategies & Activities" 

section of the SIP, complete the 

"Results" section for all goals that 

are listed.
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School Information

*School Information is updated every year.

Prepopulated 

PrepopulatedPrepopulated

Automatically updated 

Automatically updated

Automatically updatedPrepopulated 

Uploaded by school



FLDOE SCHOOL DESIGNATIONS

Additional Targeted 

Support and Improvement 

(ATSI)

• One or more subgroups with a 

Federal Index (FI) below 41%

Targeted Support and

 Improvement 

(TSI)

• At least one consistently 

underperforming subgroup with an FI 

below 32% for 3 consecutive years

Comprehensive Support and 

Improvement 

(CSI)

Identified in any of the following 4 ways:

• Overall FI below 41%

• Graduation rate at or below 67%

• School grade of D or F 

• FI below 41% in the same subgroup(s) for 

6 consecutive years  

12

Reading Achievement Initiative 

for Scholastic Excellence 

(RAISE)

K-5 schools :

• In K-2, 50% or more of students are not on 

track to pass the statewide standardized 

grade 3 assessment for any grade level.

• In 3-5, 50% or more students scored below 

level 3 on the statewide ELA assessment. 



          Cognia Executive Summary 2024-2025

All schools are required to review and update the Cognia Executive                     

Summary at the beginning of each school year. 

✓ Download and review the 2023-2024 Executive 

Summary 

✓ If revisions are necessary: 

• Download the blank template at 

https://www.browardschools.com/Page/37659.

• Update and answer all sections indicated in red.

• Save the Executive Summary as a PDF.

• Upload the final Executive Summary by 

September 20, 2024.

13

https://www.browardschools.com/Page/37659
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School Budget Signature Page

Upload Here

➢ 2024-2025 Budget meetings were held at the end of the 2023-2024 school year.

➢ Budget must be signed by the Director, Principal, SAC Chair and SAF Chair. 

➢ Upload the School Budget Signature Page in the BCPS SIP.
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SIP Responses 

Early Warning Indicators – Answer the prompt:

PLC Schedule - Complete: CPS Team Meeting Schedule - Complete:
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Cognia eProve 2024 Survey Results

Cognia Site

➢ Download results
• See 2023-2024 SIP-Bites 

Customer Survey Responses 

(pgs. 3-6) for download 

instructions at 

https://www.browardschools.com

/Page/70304

➢ Upload the 2024 survey 

results (staff, parents and 

students) in the BCPS SIP.

BCPS SIP – Effective Communication Section

Upload Here
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BCPS 2024-2025

District Department Plans
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District Department Plans Support Contacts



Annual School Counseling 

Plan (ASCP)
DISTRICT CONTACT:

Darren Schultz, High School Specialist

Siobhan Murphy, Middle School Specialist

Christine Ross, Elementary

 School Counseling, 754-321-1675

20



What is included in the ASCP?

• Administrative Collaboration

• Data Analysis

• Needs Assessments

• Individual Counseling

• Group Counseling

• Classroom Lessons

• School-Wide Initiatives

• Community Initiatives

• Indirect Services

21
SCHOOL COUNSELING, DANIEL H. SHAPIRO  - 754-321-1675

Delivery of School Counseling Services

• Policy 4000: All school counselors will develop, in 
collaboration with the principal, an Annual School 
Counseling Plan (ASCP) in a format to be determined 
by the District. The ASCP will support the School 
Improvement Plan and be based upon national school 
counseling standards. 

• Creating the ASCP: The ASCP is created/updated each 
year by the School Counseling team and reviewed and 
approved by the Principal.

• The SIP: The School Counseling Director should give a 
PDF copy of the ASCP to the SIP contact to upload to 
the SIP Plan.
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deadline Friday, September 20, 2024:
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Copy & paste the populated 
data from the SIP Attendance 

Dashboard to the 2024/25 
Attendance Plan Worksheet
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The School-Wide 
Equity and Prevention Plan 

2024-2025 

District Contact: 
Tom Albano, Coordinator 

P: 754-321-1600
E: DiversityTeam@browardschools.com 

27

mailto:DiversityTeam@browardschools.com


The Equity & Prevention Liaison (EPL) is required by SBBC 
5900. 

The EPL is responsible for a series of deliverables, one of 
which is the School-Wide Equity and Prevention Plan. 

The School-Wide Equity and Prevention Plan is designed to 
help schools, “ensure equitable opportunities and resources 
to meet the needs of all students.”

The School-Wide Equity and Prevention Plan 

28



Led by the EPL 
Completed 

Collaboratively 

Audit Items: 
Diversity, 

Engagement, 
and Prevention

Non-Punitive, 
Encourages 

Reflection and 
Discussion 

Comprehensive School-Wide Audit 

29



Informed by the audit, based on relevant data 

Three (3) SMART Goals 

• Student Learning and Achievement 

• Student Behavior and Discipline 

• Student Engagement 

Action Steps

Evaluation Methods 

Goals and Action Plan 

30



Family and Community 

Engagement (FACE) Plan

2024-2025
District Contact:

Sophie Cariveau, Instructional Facilitator 

Division of Family and Community Engagement

sophie.cariveau@browardschools.com

Phone: (754) 321-6738 

31
FAMILY AND COMMUNITY ENGAGEMENT

mailto:sophie.cariveau@browardschools.com


In BCPS Central, please upload the following documents:

• FACE Plan Template (complete columns #5 and #7)

• Customer Service Activity (Scenario #1 + Scenario #2)

• Programs and Services Checklist + FACE Team + FACE Space

• Cultural Awareness: How do you incorporate the values and 

traditions of the diverse community in your school’s culture?

• Catch Them Being Great (For Staff)

• Resiliency Artifact (Evidence)

FACE SIP Plan – Required Documents 

32
FAMILY AND COMMUNITY ENGAGEMENT



Rubric:

FACE SIP Plan – Evaluation (Rubric)

33

Strategy 1 

CS

Strategy 2

SF

Strategy 3 

CA

Strategy 4 

CTBG

Strategy 5 

Resiliency

0 Not submitted/

submitted with 

no data

1 Submitted – 25-

50% complete

2 Submitted – 50-

75% complete

3 Submitted – 75- 

99% complete

4 Submitted – 100% 

complete

5 Submitted – 100% 

complete with 

Innovative 

Activities*

FAMILY AND COMMUNITY ENGAGEMENT



FACE Plan Template: 5 Strategies

Task: Complete the FACE Plan Template. 

34
FAMILY AND COMMUNITY ENGAGEMENT



Review customer service expectations with staff.
Task: Complete Customer Service handout

35

Strategy #1: Customer Service

FAMILY AND COMMUNITY ENGAGEMENT



Coordinate opportunities for organizations to provide 

relevant support to families and communities, and/or fill 

capacity gaps at the District.
Task: Complete Programs and Services handout

36

Strategy #2: FACE Team/ Programs and Services 

handout/FACE Space

FAMILY AND COMMUNITY ENGAGEMENT



Recognize the cultural uniqueness of families served in the 

school/community.

Task: Complete Cultural Awareness handout

37

Strategy #3: Cultural Awareness

FAMILY AND COMMUNITY ENGAGEMENT



Continue the “Catch Them Being Great” program 

recognizing individuals supporting a positive 

environment/culture in your school.

Task: Complete Catch them Being Great handout.

38

Strategy #4: “Catch Them Being Great” (for Staff)

FAMILY AND COMMUNITY ENGAGEMENT



Support Resiliency in Families

                         Task: Resiliency Artifact (Evidence)

More information can be found at School Counseling / Life Skills and 

Wellness (browardschools.com) 

39

Strategy #5: Resiliency Resources for Families

FAMILY AND COMMUNITY ENGAGEMENT

https://www.browardschools.com/SEL
https://www.browardschools.com/SEL
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FAMILY AND COMMUNITY ENGAGEMENT



Best Practices:

• Documents: https://tinyurl.com/FACESIPDocs (go to files)

• Contact information on the FACE Plan Template (Full name, email, 

phone number)

• Follow the FACE Plan Template for the supporting documents 

• Resiliency Artifact: screenshot/sharing resources with families

• CTBG: intended for staff (not student)

• PDF documents only

• Need help? sophie.cariveau@browardschools.com 

•                     Phone: (754) 321 - 6738

FACE SIP Plan – Best Practices 

41

https://tinyurl.com/FACESIPDocs
mailto:sophie.cariveau@browardschools.com


K-12

Comprehensive

Evidence-

Based Reading

Plan (CERP)

2024-2025

42
K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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Steps to Complete K-12 CERP Portion of SIP

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN



The K-12 Comprehensive Evidence-Based Reading Plan (6A.6.053) 

describes the role of literacy leadership (both district and school level),

literacy coaching, professional development, assessment, curriculum, and

instruction in the improvement of student outcomes utilizing the B.E.S.T.

Standards for English Language Arts. All Schools are expected to review

the District’s state approved K-12 Comprehensive Evidence- Based

Reading Plan with the school’s Literacy Leadership Team (LLT) at the 

beginning of each school year and as needed.

The School Liaison/Designee will need to download the template and 

collaborate with School Principal to complete and upload the information 

sheet, the agenda from the meeting where the K-12 CERP was discussed 

and corresponding sign-in sheets.

K-12 COMPREHENSIVE EVIDENCE-BASED 
READING PLAN REQUIREMENTS

2024-2025

44

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN



Complete and Upload the 

AND UPLOAD INTO THE BCPS 2024-2025

SIP K-12 COMPREHENSIVE READING PLAN HUB

45
K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN



PLEASE DON’T FORGET STEP 5!

•SCHOOLS MUST UPLOAD AN AGENDA & SIGN-IN 

SHEET FROM THE MEETING WHERE THE COMPONENTS 

OF THE 24-25 K-12 CERP WAS REVIEWED BY THE 

LITERACY LEADERSHIP TEAM.

49
K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN



Resources to Consider when 

Developing K-5 ELA Goals for

24-25

K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
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DISTRICT CONTACTS:

Elementary Learning: 

Melissa J. Miller 
melissa.miller5@browardschools.com

Secondary Learning: 

Marie Garrido
marie.garrido@browardchools.com

mailto:melissa.miller5@browardschools.com
mailto:marie.garrido@browardchools.com


2024-2025

 

Life Skills and Wellness

 ACTION PLAN

(LSW Action Plan)

DISTRICT CONTACTS:

Belinda.Daise@browardschools.com/ Belinda Daise           

CelesteMcgill-Franklin@browardschools.com/ Celeste McGill-Franklin

School Counseling Department / Life Skills & Wellness

754-321-1675

52

mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com


Area

LSW

Team

☐

☐

2. Our LSW team meets monthly with 

designated roles and responsibilities. Students, 

families, and community groups are consulted 

when teams are making decisions that would 

directly impact them.

☐ 3. Our LSW team, with designated roles and 

responsibilities, meets biweekly to reflect on 

data, plan for improvements, and lead 

schoolwide LSW initiatives. The team is 

representative of the school community and 

includes students, families, and community 

groups in decision-making processes.

Complete 

each Section 

of your 

LSW Action 

Plan

Step 1: Self-Evaluation Tool:

(Check off the area that applies to your 

school)

Step 2: SMART Goal

Set short term (one-year) goal(s) for this area. Use these 
goals and your rubric scores to determine which areas to 
prioritize in your action plan. Your goal(s) should include 
the following components:

Specific- Does each goal clearly state what is to 
be accomplished? 

Measurable- Does it set a standard that will allow 
the team to know whether or not the goal has 
been met?

Attainable- Does the goal seem reachable given 
where things are now? 

Relevant- Is the goal aligned with other school 
improvement goals?

Time-bound- Has a timeframe been established 
for achieving the goal?

Step 3: Action 

Steps
Create action steps for your SMART Goal 
based on your priorities.

Step 4: Date SMART Goal Accomplished:___

1. Our LSW team is in the initial stages of 

development and meets quarterly with 

few structured roles and responsibilities.

53



Self

Evaluation 

Questions & Support

Belinda.Daise@browardschools.com/ Belinda Daise

CelesteMcgill-Franklin@browardschools.com/ Celeste McGill-Franklin

School Counseling Department / Life Skills and Wellness 

754-321-1675

Points

Total:

_________

☐

☐

☐

0-15 Beginning Stages

16-19 Intermediate

20-24 Advanced

Once you have completed your LSW Action plan, add the number of 

points given for each section, (1, 2, or 3) to determine your total points.  

Please do this before submitting your school’s LSW Action Plan with your 

School Improvement Plan.

School Self-Evaluation

54

mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com


Delivery of Life Skills and Wellness Action Plan

PURPOSE: Life Skills and Wellness (LSW) provides the 

foundation for safe and positive instruction and 

learning environments. As part of the District 

Strategic Plan and the School Improvement Plan, 

the LSW initiative promotes whole child centered 

support services for all, helping students to 

succeed in academics, postsecondary activities, 

and life.

Creating the LSW Action Plan: The LSW Action Plan 

is created/updated each year by the District LSW 

Team and reviewed and approved by the 

Principal.

The SIP: The LSW School Liaison should give a PDF 

copy of the ASCP to the SIP contact to upload to 

the SIP Plan.

What is included in the LSW Action Plan?

• Administrative Collaboration

• LSW Action Team

• Planning/Data

• Shared Vision

• Professional Learning to Strengthen Staff 
Expertise

• Evidence-Based LSW Programs and 
Practices

• Student Voice & Engagement

• Systems to Promote Continuous 
Improvement

• Adult LSW and School Culture

• Self-Evaluation

Belinda.Daise@browardschools.com/ Belinda Daise
CelesteMcgill-Franklin@browardschools.com/ Celeste McGill-Franklin

Contact:

55

mailto:Belinda.Daise@browardschools.com/
mailto:celestemcgill-franklin@browardschools.com


District Contact:

Avrilios Moumoutjis, 754-321-3460

Best Practices for 

Inclusive Education 

(BPIE) Plan

 2024-2025

56
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BEST PRACTICES IN 

INCLUSIVE EDUCATION (BPIE)

1. Click on the BPIE Documents 

Tab

2. Download the ‘School BPIE 

Annual Plan for SIP’
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BEST PRACTICES IN 

INCLUSIVE EDUCATION (BPIE)

3. Complete the School BPIE Annual Plan for SIP – which prioritized 

indicators are the focus for actions THIS School year?

 then UPLOAD TWO DOCUMENTS…..

4. Upload the School BPIE Annual Plan for SIP (save as PDF)

5. Upload the School BPIE Self-Assessment (most current assessment) 

Not sure how to locate this document?
Contact FIN Administration at: lsi-finadmin@fsu.edu

Questions: Contact Avrilios Moumoutjis, ESE Curriculum Supervisor Pre-K, via outlook email 
avrilios.moumoutjis@browardschools.com or by phone 754-321-3460

 

mailto:avrilios.moumoutjis@browardschools.com


Positive Behavior Intervention & Supports

Schoolwide Positive Behavior Plan

Quarter 1 2024-25

Department of Equity, Diversity, and School Climate

59



Does every school have to have a SPBP?

Yes, the Schoolwide Positive Behavior Plan (SPBP) is a part of the 

School Improvement Plan (SIP) and includes the BTU contracted 
discipline plan. Even if your school completes the state SIP they still 

need to complete the SPBP. 

Why?

The SPBP is the blueprint of your behavior curriculum. It needs to be 

documented and monitored for you to be able to evaluate the 

success of your curriculum. All schools, regardless of level or type, 
must have an individualized implementation plan submitted on the 

District’s template.

Rationale
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Positive Behavior Interventions & Supports

MTSS PBIS SPBP SIP

10 Critical Elements

1. Teaming

2. Faculty Commitment

3. Expectations and lesson 

plans

4. Rules and lesson plans

5. Reward System

6. Discipline Procedures

7. Classroom Management

8. Data collection and 

Evaluation

9. Implementation Plan

10. Evaluation
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SPBP Historical Data
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Directions to view your SPBP feedback through BCPS Central

Click on the BCPS Central App through the Clever portal or go to 

https://web01.browardschools.com/ospa/ospa-central2/login.asp

• Log in using PIN number and Password 

      (user must have access to the plan from your Principal)

• Click on “View”

• Scroll down 

• Locate “School-wide Positive Behavior Plan” 

• Click on School Improvement Plan on the left main menu

• Click on the file to view and download your school’s feedback form

Make sure you are in 2024-25 school year in upper right corner

SPBP Feedback

63

Schools who did not submit a 2024-25 SPBP or completed their plan 

on an incomplete template received a feedback score of 0%. 

https://web01.browardschools.com/ospa/ospa-central2/login.asp


Teams will: 

• Meet quarterly at minimum (monthly is best practice)

• Check SPBP for meeting dates; set up first meeting if not 

held already

• Engage in team problem solving using historical trends and 
current behavior data

• Review SPBP documentation and actual implementation

• Modify the SPBP as needed

• Share information with staff quarterly

• Share information with stakeholders and SAC quarterly

Establish a High Functioning Team

64



Follow the Implementation Plan

65

✓ Market and post School-wide Expectations and Location-specific Rules 
around campus 

✓ Identify your District PBIS Specialist 
✓ Schedule quarterly meeting dates for entire year 
✓ Review previous year’s SPBP and feedback form; make necessary 

modifications
✓ Review previous year’s data 
✓ Implement teaching schedule for Expectations and Rules behavior lesson 

plans
✓ Implement the Recognition System for all students 
✓ Ensure the Discipline Flow Chart is distributed to all staff and is being used as 

written
✓ Present implementation data, behavior data, team activities and SPBP 

progress to entire staff 
✓ Ensure all teachers are using an evidence-based classroom management 

plan, such as CHAMPS
✓ Provide SPBP stakeholder presentation by September 30th 
✓ Complete Quarterly Big 5 Data Template and submit to your PBIS 

Administrator 



66

State Recognized Model PBIS Schools

Atlantic West ES

Challenger ES

Coral Springs MS

Lake Forest ES

Margate ES

McNicol MS

New River MS

Pembroke Lakes ES

William Dandy MS

2023-24

Proposed
2022-23

Apollo MS

Atlantic West ES

Challenger ES

Coconut Creek ES

Coral Springs MS

Cypress Run*

Hallandale HS

Lake Forest ES

Margate ES

Margate MS

Mary Bethune ES

New River MS

Pembroke Lakes ES

Pine Ridge*

Rock Island ES

Royal Palm ES

Sunrise MS

Village ES

William Dandy MS

*Met alternative criteria
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Amber Jennings
Dr. Donna Lindsay

Stephanie Desir

Chandra EvansMaureen Ruether

Valerie Blackwell

TBD

Coordinator South Central North

Vonda Palmer-Carter

Transformation

Regional Support

Desiree Montalvo,
PBIS Liaison



SPBP Resources 

• SPBP Implementation Checklist

• PBIS Team Meeting Agenda

• PBIS “Look Fors”

Connect With Us

Engage: PBIS Community 

68

Resources

PBIS Canvas 

Resource Hub

https://browardschools.instructure.com/enroll/PWF673

https://browardschools.instructure.com/courses/1193624/files/255461993?wrap=1
https://browardschools.instructure.com/courses/1193624/files/269537985?wrap=1
https://browardschools.instructure.com/courses/1193624/files/269538637?wrap=1
https://engage.cloud.microsoft/main/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiIxMzc4OTgwOSJ9
https://browardschools.instructure.com/enroll/PWF673
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School Advisory Council (SAC) 



Purpose of SAC

Facilitate the development and monitor the 
progress of the annual School Improvement 
Plan (SIP).

Allocate Accountability Funds to support the 
SIP goals and objectives.

Actively participate in the preparation of the 
school’s annual budget and plan (F.S.C. 
1001.452).

SBBC Policy 1403A Governs SAC

Each school is required to establish a School Advisory Council (SAC) that is representative of the population served by the school. Per State statute (S1001.452) a majority of the 

SAC members cannot be employees of the Broward County Public Schools. Members must be elected by their peer groups (teachers by teachers, parents by parents, etc.). 

80



Articles in the SAC Bylaws 

ARTICLE IV
Officers

ARTICLE V
Duties of the 

Officers

ARTICLE I
Name

ARTICLE VII 
Committees

ARTICLE II
Purpose

ARTICLE VIII 
Utilization of 

Funds

ARTICLE III
Membership

ARTICLE VI 
Meetings

ARTICLE IX
 SAC Training 

and Activities

ARTICLE X 
Amendments

ARTICLE XI 
Parliamentary 

Authority

81
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SAC Bylaws
Due October 7, 2024 

Every year, the Bylaws must be:

1. Ratified

2. Amended (Only if changes are being made in Articles III or IV of 

the previous year’s bylaws.)

3. Reflected in the minutes



SAC Composition (Membership)

SAC BYLAWS - ARTICLE III. MEMBERSHIP

The School Advisory Council shall be representative of the ethnic diversity of the school’s student population. 

SAC should be comprised of the principal, parents, school staff, community members and students 

for high school and non-traditional schools.

83

Principal

Parent

Parent

Parent

BTU 

Steward

Non-

Instructional 

Employee

Teacher

Community/

Business 

Member

Community/ 

Business 

Member

Students
(High Schools & Non-Traditional Schools)
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SAC Composition (Membership) Cont.

School 
Advisory 
Council 
(SAC)

Teachers 
Elect 

Teachers

Parents 
Elect 

Parents

Non-
Instructional 
Staff Elects 

Non-
Instructional 

Staff

Students 
Elect 

Students

(Required in High Schools 

& Adult/Technical Centers 

- Optional in Middle)

Each peer group shall elect their respective representatives in a fair 

and equitable manner at a scheduled general meeting.
More than half (51% or more) of SAC members MUST BE non 

BCPS employees. 

• Principal

• BTU Steward

• Community/Business Representative

• Community School Representative (if applicable)

• Teachers

• Non-instructional Support Employees

• Parents

• SAF Chair (Elected by SAF)

• I-Zone Representative (parent, elected by SAC)

• ESOL Representative (parent of a student at the school) 

• ESE Representative (parent of a student at the school)

• Gifted Representative (parent of a student at the school)

• Pre-K Representative (if applicable – parent or certified 

teacher)

• Students (required for high schools and adult/technical 

centers)

• SAC Officers (Chair/Co-Chairs and Secretary) elected 

by SAC

(ESE, ESOL & Gifted 

Representatives required if 

school has 10 or more 

students in the group.)
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SAC Bylaws, Article IV, Section 5 - There shall be a nominating committee composed of three members who shall

be elected by the School Advisory Council at a regular meeting. The committee shall consist of at least one, but not more than 

two, of current elected officers and the remainder from the general membership.

Purpose: Present a slate of candidates from amongst the SAC members for the Officer (Chair/Co-Chairs and 

Secretary) and I-Zone Parent positions.

Nominating Committee Sample Members:                                                            What Is The Process?         

➢SAC Co-Chair

➢SAF Chair

➢BTU Steward

➢SAC Secretary

➢Parent

➢Teacher

➢SAC Chair

➢SAC Secretary

➢Gifted Parent

➢SAC Co-Chair

➢SAC Co-Chair

➢Community/Business

➢ Advertise general SAC meeting

➢ Include “Nominating Committee Elections” on 

agenda

➢ SAC elects 3 members for the Nominating 

Committee

➢ Record process in minutes

SAC Nominating Committee



SAC Composition (Membership)

Note:    If you are new to BCPS Central, your principal must provide access to review and edit the BCPS SIP. 
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SAC Membership Demographics and +/- 20 Points

High = 64

Low = 24

High = 28

Low = 0

High = 59

Low = 19

High = 23

Low = 0

High = 20

Low = 0

High = 26

Low = 0
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❑ Each ethnic group's SAC percentage should be +/- 20 points of school's demographics percentage.

❑ 51% or more of SAC members MUST BE non BCPS employees.



SAC Roles and Responsibilities Resource
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SAC Roles and Responsibilities
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SAC Membership FAQ

Q:  Can a SAC member hold 

more than one position on the 

School Advisory Council?

Q:  If an individual falls into 

more than one membership 

category (e.g., is a teacher 

and a parent of a child at the 

school), which group do they 

represent?

Q:  If an individual holds more 

than one position (e.g., is a 

Non-Instructional Employee 

and community/business 

rep.), do they get a vote for 

each position held?

A: Yes. A SAC member can hold more than one position 

on the School Advisory Council, but it is done in 

compliance with state statutes for SAC Representation 

and Elections, Voting Procedures, and Tenure. Section 

1001.452(1)(a) of the Florida Statutes (2021)

A: The person represents the peer group they were 

elected by. 

A: No. Although a SAC member may hold more than one 

position on the School Advisory Council, the member 

only votes one (1) time on any matter that comes before 

SAC for a vote. 



SAC Must:

❑ Set 2024-2025 meeting dates.

❑ Collaborate and establish agendas.

❑ Advertise the meetings.

❑ Adhere to Florida Sunshine Law.

❑ Follow Robert’s Rules of Order.

❑ Use the SAC Agenda Template, SAC Minutes Template and SAC Sign-in 
Sheets (from the online SAC Composition Program).

❑ Have a quorum (50% plus one of total SAC members) present before voting.

❑ Post meeting dates, agendas, sign-in sheets and minutes in the SAC Upload 
Center.

SAC Meeting Requirements
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https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/SAC-Agenda-and-Minutes-Guidelines-12-5-2016.pdf
https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/SAC_Meeting_Minutes_Template.pdf
https://web01.browardschools.com/ospa/ospa-central2/login.asp
https://web01.browardschools.com/ospa/ospa-central2/login.asp


SAC Meeting Dates 

❑ The School Advisory Council shall meet regularly. 

❑ The schedule of meetings for the year should be 
determined and published in September.

❑ The SAC and School Advisory Forum (SAF) will 
schedule a joint meeting semi-annually. 

❑ Meetings are held on the 1st and 4th week of the 
month at a convenient time for all stakeholders.

❑ SAC Meeting Dates flyer should include: 

• School Name 

• Title “School Advisory Council” spelled out

• Meeting Dates, Time and Location 

• Indicate the two joint SAC and SAF Meeting 
dates 
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SAC Meeting Notification

At the very minimum, two of the following must be used to notify all stakeholders of SAC 

meetings:

❑ School Website

❑ School Marquee

❑ Parent Link

Additional tools for SAC meeting notification:

❑ School Newsletter

❑ Facebook, Instagram, X, etc.

❑ Email

❑ Signs in Parent Pick Up and Drop Off
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SAC Meeting Agenda

What’s included on the SAC Agenda?

➢Call to Order 

➢ Introductions 

➢Attendance (indicate quorum in minutes)

➢Approval of Minutes

➢Reports

➢SIP Monitoring

➢Accountability Funds

➢SESIR (School Environmental                           

Safety Incident Reporting)

➢Old Business

➢New Business

➢Announcements

➢Next Meeting Date

➢Adjournment  
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SAC and Robert’s Rules Of Order

Why Use Robert’s      

Rules of Order?

Basic Rules

Structure

• Helps preserve order and creates a set of 

guidelines that help operate meetings and 

structure.

Democratic Processes

• Requires democratic speech and action in 

council meetings in order to allow 

everyone’s voices to be heard, keeping 

meetings efficient and fair.

Organizational Rights

• Demands that the rights of the organization 

supersedes the rights of individuals. The 

rules also help facilitate group decisions.

1

2

3

4

5

Only one subject may be 

before a group at one time.

“Negative” motions are 

generally not permitted.

All members have equal 

rights.

Each item presented for 

consideration is entitled to a 

full and free debate.

The rights of the minority must 

be protected, but the will of the 

majority must prevail.



Motion Process

Bringing the motion to 
the floor

Member makes a 
motion

Another member 
seconds

Chair repeats the 
motion

Considerations of 
the motion

Members debate the 
motion

Chair repeats the motion

Chair takes the vote

Chair announces the 
results
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To establish a quorum, a majority of the membership of the council (50% plus 1 of the total members) 

must be present at the meeting for voting to take place.

Quorum and Voting
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Voting

Yes No

Voting process 

takes place.

Motions are made, votes are 

counted, recorded, and 

reflected in the official SAC 

minutes.

Voting or motions 

cannot take place.

The meeting continues as an 

informational meeting only. 

Voting items are tabled until the 

next meeting with a quorum.

Are a majority (50% plus 1) of the total members present?



SAC Meeting Minutes
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School Advisory Councils are required to operate under the Sunshine law, (public meetings per Chapter 286, Florida Statutes and public records 

per Chapter 119, Florida Statutes) which states that meeting minutes must be taken and open to public inspection. 

Minutes must be recorded, maintained and posted for public review. SBBC Policy 1403 

Minutes should be aligned to the agenda and include:

▪ Name of your school, School Advisory Council 

Meeting  (not SAC Meeting) as a title, date, time, and 

location of the meeting

▪ Impartial and concise reporting of what took place

▪ Actions taken, specific motions, roll call, voting outcomes, 

etc.

▪ School Improvement Plan monitoring

▪ Accountability Funds Balance (including any requests, 

voting for use of and voting results)

▪ School Environmental Safety Incident Reporting (SESIR)

▪ Other items and topics

▪ Next meeting date and time

▪ Adjournment



Accountability Funds Balance
SAC Bylaws, Article VIII: Section A

A portion of the Education Enhancement Trust Fund (lottery money) is distributed to the school (through the District) for 

the SAC to use for programs and projects to enhance school performance through the implementation of the SIP.

SBBC Policy 1403: Section 10.a.

A portion of funds provided in the annual General Appropriations Act for use by school advisory councils must be used 

for implementing the school improvement plan.

What is your plan to spend the remaining balance?

100

❑ What’s your end-of-year 

Accountability Funds 

balance?

❑ Have all approved requests 

been fulfilled? 

❑ What’s the plan to close out 

those requests?

❑ Do you have a process to 

request funds?

❑ Is staff aware of the process 

to request funds aligned to 

your SIP?

❑ Should your process be 

revised if you still have a 

balance?
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✓ Meeting Advertisements
      Advertise 3 full workdays in advance to ALL stakeholders.    

      Must include the agenda per Bylaws Article VI, Section 5.

✓ Membership
      Changes to your SAC Composition must be reflected   

      in the SAC minutes. Fill vacancies per Bylaws Articles III & IV.

✓ Meeting Quorum
      A quorum must be met (50% plus 1 of the total SAC membership) before a  

      vote may be taken by SAC (approval of minutes, changes in membership,   

      accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.

✓ Meeting Agendas, Attendance and Minutes
      Make sure agendas are followed (include SESIR and Accountability Funds 

balance), attendance is taken and minutes reflect all discussions, motions, 

and votes per Bylaws Articles III & VI, Section 3.

SAC Reminders
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I
T

P
S

SIP Monitoring Tips
Track Regularly 

Track your data, your progress and action steps aligned to your goals

Identify and Monitor Needs

Continue to monitor academic needs based on your areas of focus/goals. 

Use data to determine if there is a need to make shifts

Progress

Communicate your progress with stakeholders

Staples

Discussions about your School Improvement Plan (SIP) should be 

staples on your agenda, minutes and in every meeting



School Advisory Forum (SAF)
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School Advisory Forum (SAF)
SBBC Policy 1.3: Every school shall have a School Advisory Forum (SAF) that shall foster and promote 

communication between its stakeholders, the school, and the Region Advisory Council. The SAF shall 

bring forth recommendations, concerns and interests to and from their Region Advisory Council.

Invite Regional 

Advisory 

Council Chairs

Membership



❑ The School Advisory Forum (SAF) shall 
meet regularly. 

❑ The schedule of meetings for the year 
should be determined (1st and 4th weeks 
of the month – Policy 1164) and 
published in September.

❑ The SAC and SAF will schedule two (2) 
joint meetings during the school year. 

❑ The flyer should include: 

• School Name 

• Title “School Advisory Forum” not 
SAF 

• Meeting Dates, Times and Location

• Indicate the two (2) joint SAC and 
SAF meeting dates 
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SAF Meeting Dates 



School Advisory 

Council (SAC) 

• Monitoring School 

Improvement Plan 
• Department/Grade Level 

Updates 
• Extended Learning 

Opportunities (ELO)
• Home/School Connection
• Student Achievement Data

School Advisory Forum 

(SAF)

• School Programs
• Students Learning 

Outcomes
• School Construction 
• District Policies 
• School Health and Safety
• District and Regional 

Advisory Updates

Plans & 

implements 

parent/community 

programs and 

training activities.

Assists in identifying & 

coordinating 

community resources 

to improve

 student achievement & 

school effectiveness.

Establishes priorities, 

sets annual objectives, 

and monitors action 

steps for school 

improvement.

Supports SIP 

implementation by 

connecting parents 

and community 

members.

SAC and SAF Meetings 
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SAC AND SAF JOINT MEETINGS
This is an opportunity for SAC and SAF to collaboratively share information and inform 

all stakeholders through a joint meeting semi annually. 

Possible Topics For SAC/SAF Meetings:

➢ School Safety

➢ School Counseling Program

➢ Schoolwide Positive Behavior Plan

➢ Social-Emotional Learning

➢ Multi-tiered System of Support (MTSS)

➢ Getting Ready for College

➢  Broward Technical Colleges

➢ Presentation on Special Projects or Programs 

SAC and SAF Joint Meetings 
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SAC AND SAF JOINT MEETINGS

SAC and SAF Required Uploads
School Advisory Council and School Advisory Forum documents must be maintained and 

uploaded in the SAC Upload Center.

Upload these documents 

by October 7, 2024.

Upload these meeting 

documents monthly 

after each SAC 

and SAF meeting.

Note: If changes are made to any documents, 

upload the revised copies upon completion

108



All 1st through 4th quarter School Advisory Council (SAC) and School Advisory Forum (SAF) meeting 

documents must be uploaded as PDFs and remain in the SAC Upload Center in the BCPS Central.

Monthly Meeting Documents SAC SAF
Q1 August (Agenda, Minutes and Sign-In Sheets)

Q1 September (Agenda, Minutes and Sign-In Sheets)

Q1/2 October (Agenda, Minutes and Sign-In Sheets)

Q2 November (Agenda, Minutes and Sign-In Sheets)

Q2 December (Agenda, Minutes and Sign-In Sheets) 

Q2/3 January (Agenda, Minutes and Sign-In Sheets)

Q3 February (Agenda, Minutes and Sign-In Sheets)

Q3 March (Agenda, Minutes and Sign-In Sheets)

Q4 April (Agenda, Minutes and Sign-In Sheets)

Q4 May (Agenda, Minutes and Sign-In Sheets)

Q4 June (Agenda, Minutes and Sign-In Sheets)

Per SBBC Policy 1403, these documents must be maintained each month in BCPS Central.
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SAC and SAF Upload Tracker 
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Florida School 

Recognition Program

       Funds

*The FLDOE has not released 

any information about the 

2024-2025 process or schools 

awarded.



Florida School Recognition Program

(A+ Funds)
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2 3 41 5

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council 
cannot reach agreement by February 1st, the awards must be equally distributed to all 
classroom teachers currently teaching in the school.” For clarification purposes, a 
classroom teacher is one who is assigned to a classroom with students on a daily basis.

Due by,

February 1, 2025



Steps to Prepare
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1
Meet with your Administrator to:

• Determine a process & timeline for completion by February 1, 2025.

• Visit our website to review the 2023-2024 A+ Funds information and resources (Subject 

to change).

• Identify a process for gathering and submitting proposals from staff to SAC.

• Identify point people & process for the staff vote and ballot counting.

2024-2025 Staff Roster 

• Use as a reference document to show current eligible voters.

2023-2024 Staff Roster

•  Use as a reference document to identify the previous year’s staff.

Schedule/Identify your meeting dates for:

• SAC Meeting(s) - to develop proposals and ballot.

• Additional meeting dates may need to be scheduled.

• Staff Advertisement - to distribute the proposals and announce the date for the 

staff vote.

• Staff Meeting - to vote on proposals. 

• If the vote fails, SAC to restarts the process of developing proposals and a 

ballot.

2

3

Complete the process by February 1, 2025.
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Waivers
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What is a Waiver?

Examples

✓ Professional Study Days

✓ Exam Exemptions

✓ Early Release Days

✓ Four Day School Week

A formal request to modify school district policy or contract governed by Florida statute, Board 

policy and BTU contract.

Waivers Must:

▪ Support the District’s Strategic Plan

▪ Be cost neutral and equitable to all students

▪ Be focused on improved performance

▪ Be shared with the community

▪ Be approved by a minimum two thirds (66 2/3%) faculty vote or affected 

      departments/grade levels
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New Waiver Process
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New Waiver Timeline

Community 

Meeting for 

Waiver

Advertise 

meeting, review 

waiver request,

get feedback, 

share with SAC

School Advisory 

Council Meeting 

Share community 

feedback, vote on 

waiver, create 

faculty ballot (if 

approved by SAC)

Faculty Vote

Conduct vote, 66 

2/3% must 

approve waiver

Community 

Endorsement 

Waiver Meeting

Advertise meeting, 

review waiver 

request updates, 

get feedback

Waiver 

Application

Complete in 

database, email 

copy to School 

Improvement 

Intent to Apply 

Form

Complete and 

email; District 

approves or 

denies waiver 

moving forward

SAC Meeting

Identify need, 

discuss data 

and rationale, 

develop waiver 

request

Feb. – May

District Waiver Review Panel and Board Approval

Due Date: 

Friday, January 31, 2025
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Continuation Waiver Process
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Continuation Waiver Timeline

August - 
January

January - 
February

February - 
March

April

Waiver Data Collection

• Collect relevant evaluation data to support the 

effectiveness of the waiver

School Advisory Council Meeting 

• Review and discuss evaluation data; 

Create faculty ballot

Faculty Vote

•Conduct vote, 66 2/3% must approve the 

waiver or it will be discontinued

Continuation Waiver Application & Supporting Documents

• Update information in the waiver database for 2024-2025; Submit 

supporting documents to School Improvement Office

Due Date: Friday, April 11, 2025



Waiver Resources

October

Process and 
Procedures

Provide 
ordered steps 
(actions) that 
must be 
followed 
throughout 
the process 
in a timeline 
format.

Checklists

Help schools 
plan, 
prioritize and 
meet
requirements 
timely 
throughout 
the process.

SIP Bites

Provide 
detailed 
directions to 
complete the 
waiver 
application 
in the online 
database.

Statute, 
Policy, 
Contract

Information 
aligned to the 
statutes, 
policies and 
labor 
contracts for 
waivers

Faculty 
Vote

Sample 
faculty ballots 
for PSD and 
Exam 
Exemption 
waivers; 
Faculty vote 
summary 
sheet 
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School Improvement Team



The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of 

age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, 

sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. 

Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational 

Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email 

eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, 

(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email 

eeo@browardschools.com.

browardschools.com

Lori Alhadeff, Chair

Debra Hixon, Vice Chair

 

Torey Alston

Brenda Fam, Esq.

Daniel P. Foganholi

Dr. Jeff Holness

Sarah Leonardi

Nora Rupert

Dr. Allen Zeman

Dr. Howard Hepburn

Superintendent of Schools
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How are you feeling?
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Choose a picture and drop the number in the chat!

“I got this!”

1

2

“Wait, what?”

“Wow!”

3

4

“Ahhhhh!”

5

“I’m frazzled, 

but I think I 

have it.”


	School Improvement Meeting Quarter 1 2024-2025
	Slide 1: School Improvement Meeting Quarter 1 | 2024-2025
	Slide 2: Agenda
	Slide 3: School Improvement  Events & Deadlines 2024-2025
	Slide 4: 2024-2025 School Improvement Timeline
	Slide 5: Quarter 1 School Improvement Timeline
	Slide 6: Quarter 1 Meeting Schedule
	Slide 7: 2024-2025  School Improvement Plan
	Slide 8: FLDOE and BCPS SIP Completion Timeline
	Slide 9: BCPS SIP Components
	Slide 10: 2023-2024 BCPS SIP Closeout
	Slide 11: School Information
	Slide 12: FLDOE SCHOOL DESIGNATIONS 
	Slide 13:            Cognia Executive Summary 2024-2025
	Slide 14:      School Budget Signature Page
	Slide 15: SIP Responses 
	Slide 16: Cognia eProve 2024 Survey Results
	Slide 17: 17
	Slide 18:  BCPS 2024-2025 District Department Plans
	Slide 19: District Department Plans Support Contacts
	Slide 20: 20
	Slide 21: Delivery of School Counseling Services
	Slide 22: 22
	Slide 23: deadline Friday, September 20, 2024:
	Slide 24: 24
	Slide 25: Copy & paste the populated data from the SIP Attendance Dashboard to the 2024/25 Attendance Plan Worksheet
	Slide 26: 26
	Slide 27: 27
	Slide 28: The School-Wide Equity and Prevention Plan 
	Slide 29: Comprehensive School-Wide Audit 
	Slide 30: Goals and Action Plan 
	Slide 31: Family and Community Engagement (FACE) Plan 2024-2025
	Slide 32: FACE SIP Plan – Required Documents 
	Slide 33: FACE SIP Plan – Evaluation (Rubric)
	Slide 34: Task: Complete the FACE Plan Template. 
	Slide 35: Strategy #1: Customer Service
	Slide 36: Strategy #2: FACE Team/ Programs and Services handout/FACE Space
	Slide 37: Strategy #3: Cultural Awareness
	Slide 38: Strategy #4: “Catch Them Being Great” (for Staff)
	Slide 39: Strategy #5: Resiliency Resources for Families
	Slide 40: FAMILY AND COMMUNITY ENGAGEMENT
	Slide 41: FACE SIP Plan – Best Practices 
	Slide 42: K-12 Comprehensive Evidence- Based Reading Plan (CERP)  2024-2025
	Slide 43: Steps to Complete K-12 CERP Portion of SIP
	Slide 44: K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
	Slide 45: Complete and Upload the  AND UPLOAD INTO THE BCPS 2024-2025 SIP K-12 COMPREHENSIVE READING PLAN HUB
	Slide 46: K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
	Slide 47: K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
	Slide 48: K-12 COMPREHENSIVE EVIDENCE-BASED READING PLAN
	Slide 49: PLEASE DON’T FORGET STEP 5!
	Slide 50: Resources to Consider when Developing K-5 ELA Goals for  24-25
	Slide 51: DISTRICT CONTACTS:  Elementary Learning:  Melissa J. Miller melissa.miller5@browardschools.com Secondary Learning:  Marie Garrido marie.garrido@browardchools.com
	Slide 52: 2024-2025  
	Slide 53: Complete each Section of your  LSW Action Plan
	Slide 54: Self Evaluation 
	Slide 55: Delivery of Life Skills and Wellness Action Plan
	Slide 56: Best Practices for Inclusive Education (BPIE) Plan  2024-2025
	Slide 57: BEST PRACTICES IN  INCLUSIVE EDUCATION (BPIE)
	Slide 58: BEST PRACTICES IN  INCLUSIVE EDUCATION (BPIE)
	Slide 59: Positive Behavior Intervention & Supports
	Slide 60: Rationale
	Slide 61: Positive Behavior Interventions & Supports
	Slide 62: SPBP Historical Data
	Slide 63: SPBP Feedback
	Slide 64: Establish a High Functioning Team
	Slide 65: Follow the Implementation Plan
	Slide 66: State Recognized Model PBIS Schools
	Slide 67: Regional Support
	Slide 68: Resources
	Slide 69: 69
	Slide 70: 70
	Slide 71: 71
	Slide 72: 72
	Slide 73: 73
	Slide 74: 74
	Slide 75: 75
	Slide 76: 76
	Slide 77: 77
	Slide 78: 78
	Slide 79: School Advisory Council (SAC) 
	Slide 80: 80
	Slide 81: Articles in the SAC Bylaws 
	Slide 82: SAC Bylaws Due October 7, 2024 
	Slide 83: SAC Composition (Membership)
	Slide 84: SAC Composition (Membership) Cont.
	Slide 85: SAC Nominating Committee
	Slide 86: SAC Composition (Membership)
	Slide 87: SAC Membership Demographics and +/- 20 Points
	Slide 88: SAC Roles and Responsibilities Resource
	Slide 89: SAC Roles and Responsibilities
	Slide 90: SAC Membership FAQ
	Slide 91: SAC Meeting Requirements
	Slide 92: SAC Meeting Dates 
	Slide 93: 93
	Slide 94: SAC Meeting Notification
	Slide 95: SAC Meeting Agenda
	Slide 96: SAC and Robert’s Rules Of Order
	Slide 97: Motion Process
	Slide 98: Quorum and Voting
	Slide 99: SAC Meeting Minutes
	Slide 100: Accountability Funds Balance
	Slide 101: SAC Reminders
	Slide 102: Staples
	Slide 103: School Advisory Forum (SAF)
	Slide 104: School Advisory Forum (SAF)
	Slide 105: SAF Meeting Dates 
	Slide 106:  SAC and SAF Meetings 
	Slide 107: SAC and SAF Joint Meetings 
	Slide 108:   SAC and SAF Required Uploads
	Slide 109: SAC and SAF Upload Tracker 
	Slide 110: Florida School  Recognition Program        Funds
	Slide 111: Eligible schools?
	Slide 112: Steps to Prepare
	Slide 113: Waivers
	Slide 114: What is a Waiver?
	Slide 115: New Waiver Process
	Slide 116: New Waiver Timeline
	Slide 117: Continuation Waiver Process
	Slide 118: Continuation Waiver Timeline
	Slide 119: Waiver Resources
	Slide 120: School Improvement Team
	Slide 121: Insert title page 11
	Slide 127: How are you feeling?


